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About

Help for Heroes is the largest charity in the UK that focuses on providing veterans with 
a second chance. This esteemed and growing service provides lifetime support for the 
Armed Forces Community and their families. The charity was seeking a video production 
company that clearly portrayed this second chance in a “non-intrusive”, “efficient” and 
“clear-cut” fashion, along with detailing the positive outcomes that come from the many 
opportunities and services provided by the charity. During the charity’s first decade, they 
have directly helped more than 17,000 individuals and their families through bespoke 
methods of  support, offering this to thousands more each year. 

We secured the work through a referral, based on both of  our directors’ experience in 
the third sector. Both directors attended an interview with Help for Heroes and detailed 
their individual and combined experience with working with often emotionally delicate 
subjects and social projects around the world. Due to our robust experience of  working 
with topics of  a sensitive nature, our visual approach and committed attitudes to the 
project, we were hired to undergo a series of  nine films which focused on individual 
beneficiary stories concerning how the charity gave them a second chance and new lease 
of  life. 

D E TA I L S

 Dates (From and to): 25/05/2018 – 03/07/2018
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P R O C E S S

There were many challenges on the project, which required careful planning, consideration and tact. 

These included: 
• Being highly considerate of  the needs of  specific individuals, as each beneficiary would

need an entirely separate story, but bespoke to their physical and mental limitations. We
engaged with a range of  physical and mental wellbeing specialists on behalf  of  Help for
Heroes, who supported us with all beneficiary needs, as well as the development stages
of  the project.

• Dealing with a very strict timescale due to the planned release the films on Armed Forces Day.
• Coordinating a lot of  travel to reach participants based across the country.
• Making sure the films were presented as unique, due to the sheer amount we made and to

the sensitive and highly individual topics discussed there in.

Our activities included:
• Meeting with the Charity to ascertain the overall management of  the project/brief, ensuring

project plans concerning timebound milestones and cost were established and all involved
parties were made aware, ultimately minimising delays and any further costs to the project.
This involved establishing subjects, settings and an agreed timeframe.

• Advising on the characters stories which might work best on film.
• Meeting with the beneficiaries lined up to be filmed, outlining all expectations, discussing

standardised (and in some cases, bespoke) safety measures, as well as directing them through
all shots we were to film.

• Finding ways to make each story visually interesting.
• Keeping the stories short so they might be more easily digested on social media.
• Creating different versions of  the films in different aspect ratios for various social media

channels including Instagram, Facebook, twitter, YouTube, as well as a cinema release.
• Creating bespoke scores for each film.
• Providing subtitles from the films.
• Shooting photography of  the characters to accompany the project.

The style in which the films were shot included: 
• Having the beneficiary themselves narrate the video, accompanying visuals specific to each individual.
• Multiple slow-motion shots to help the viewer digest the narrated story, to create a more

intimate feel.
• Using slow music at the start of  each video to emphasise the emotional elements of  the

films, and then a more energetic and positive sound later to denote the positive changes the
project strove to showcase.

• Excluding the idea of  filmed interviews – this allowed us to keep the films more visually
stimulating and importantly, allowed us to conduct more intimate interviews without
cameras present. Indeed, we have found that this approach helps interviewees to relax and
facilitates an open, honest and sometimes raw conversation about their experiences.

• This involved very senstive interviews relating to military conflict. We encapsulated a non- 
 intrusive style of  filming which focused on the particpant’s lifestyle and everyday activities

post-conflict. This experience is pivotal when commencing work with Poppy Scotland. 

We ended up shooting a total of  nine films (seven profile films and two campaign films lasting 1 to 
3 minutes each), which focused on a range of  individuals who had been discharged from the armed 
forces owing to a variety of  physical and mental issues. The films were released across all of  Help for 
Heroes’ social channels (receiving a combined view count of  over 820,000 views on Facebook alone). 
Additionally, there are plans to use our films in an upcoming cinema advertising campaign. Thanks 
to our films, engagement with Help for Heroes increased significantly, resulting in thousands of  clicks 
on their website from both donors and other parties interested in giving support.

You can see more here: 
https://vimeopro.com/eightengines/help-for-heroes-the-force-for-good
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Testimonial from Help for Heroes

‘Eight Engines worked with us on our ‘7 lives’ campaign, the objective of  which was to raise awareness around the 
relevance of  Help for Heroes – and it did just that!

We presented the team with a difficult and ever changing brief  but this did not phase them at all. Eight Engines were 
incredibly flexible to our changing needs and worked proactively with us to help us achieve our goals. A complex project, 
the team worked tirelessly to film 7 individuals across 7 different locations, in order to produce 33 different films in a 
variety of  aspect ratios in a very short space of  time. We can not thank them or praise them highly enough for their work.

The films that Eight Engines produced met and exceeded the brief  that we presented them with especially in terms of  
content and storytelling. A huge factor in achieving this was the rapport that the entire team were able to build with our 
7 subjects. We were asking our individuals to talk about some incredibly personal experiences and Eight Engines were 
compassionate, empathetic and considered in their approach to extracting the information which meant we were able to 
get the content that was needed to make such a spectacular suite of  films.

Throughout the project the Eight Engines team were very responsive to all communications and kept us incredibly well 
informed of  progress. They made what was a challenging project easy to achieve and I would highly recommend them 
– we look forward to working with them again in the future.’

Charley Tysler
- Help for Heroes - Brand Campaign and Beneficiary Marketing Manager

‘The guys struck a fantastic balance between being great fun and maintaining an outstanding professional standard in 
all respects. That sounds easy but in my experience is incredibly difficult to do. Their commitment and hard work was 
amazing as was their help and support to me being able to deliver what was required on the day.’
-Barrie Griffiths

‘Those guys were brilliant, I had such a great time and I had no idea how much was involved. Brilliant experience for 
me and what an end result!’
-AJ Pingram

‘They were polite and respectful. They were also great with the kids who came along to film with us, taking time to 
show them the cameras, the drone, etc. –’
-Chris Jones

Participants:
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www.eightengines.com

jack@eightengines.com

0161 773 2060

69 Windsor Road | Prestwich | Manchester | M25 0DB


